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EXECUTIVE TRAINING
FOR MAJOR PROJECTS
STRATEGIES FOR SUCCESS

It is crucial that managers and key decision makers fully appreciate the financial parameters and evaluation
basis of major projects. The ultimate success of a major project is measured by financial outcomes and the
overall value that it creates.
To support our clients in optimising the financial outcomes
of major projects, TMP Consulting has developed a unique
training package that will help to educate and empower your
staff to make sound major project decisions by improving and
complementing their financial skills.

“My staff found your training extremely useful
It’s always valuable to have fundamental financial
concepts reinforced with practical case studies.
Two days well spent – a broad subject well
presented and covered concisely.”
Mike Walsh

The training is designed to raise the financial awareness, Managing Director, Thames Water Projects (Australia) Pty Ltd
knowledge and skills of key staff, particularly non-financial
managers and executives, involved in the development of
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major capital projects.
This program will particularly benefit the managers and
executives who review, evaluate, design, develop or approve
capital projects. It is ideal for organisations with significant
capital expenditure programs or are involved in developing
major projects.
Why invest in training?
A sound understanding of the key project financial drivers will
encourage your team to make value-based decisions that will
bring considerable tangible benefits and long-term savings.
Drawing on our extensive real life experience, TMP Consulting
will show you how to:
•
•
•
•
•
•
•

ensure your team adopts consistent project goals
reduce potential conflicts between team members
improve your ability to identify and manage risks
achieve the most efficient use of your resources
set realistic project assumptions and targets
understand proven strategies for successfully 		
developing major projects
ensure long term financial sustainability

•
•
•
•
•
•
•
•

Value creation
Project costing
Project evaluation
Project risk management
Project financial models
Project financing
Public Private Partnerships (PPPs)
Case studies

We can:
• Customise the program to meet your
specific needs
• Run it in-house at your location
• Run the program remotely from our
offices
“Your training highlighted the importance of costeffective and value-driven capital projects – essential
in today’s economic climate. The seminar was ideal
for our managers, engineers and accountants – the
subject matter was relevant to their roles.
Very informative, practical and well presented.”
Peter Scargill

Finance Director, United Water International (Australia)

Please direct any enquiries to

enquire@tmpconsulting.com.au

Ph: +618 8431 8688 / +61 417 809 452
Fax: +618 8431 7344
20-D William Street, Norwood
Adelaide, South Australia, 5067, Australia

For more information and
detailed profiles of TMP projects visit

www.tmpfinancialconsulting.com

