Service Information Sheet ﬁ MP CONSUITING

BUSINESS ANALYSIS & FINANCIAL ADVISORS
PERFORMANCE IMPROVEMENT

TMP provides a range of specialist financial and business analysis services to enable you to effectively
measure, monitor and improve your financial performance. Our business and financial analysts can provide
full analytical support for your operations, planning and business development.,

Qur team is available to support you on an ad-hoc or
continuing basis, to meet your particular needs. We provide BUSINESS ANALYSIS
expert advice through every stage of the process, from SERVICES SUMMARY

implementing our recommendations to measuring results.
Business and Financial Planning

Strategic planning

Setting KPIs

Operating expense management
Capital budgeting

Capital structure management
Financial Planning

Efficiency improvement
Commercial advice

Meaximising shareholder value

We understand how important it is for companies to
consistently and measurably increase value for investors and
shareholders. We help you implement a systematic program
and process specifically designed to optimise financial
performance and unlock the intrinsic value of your company.

Business planning

Our analysts work with you to develop a robust, practical plan to help your business achieve its potential. We
will take the time to understand your objectives and environment in detail, so we can help you to set KPIs
that are relevant, challenging and achievable. TMP can also help you set up or improve your existing planning
systems and procedures so that you can adapt rapidly to changes in your market and take full advantage of

opportunities as they arise.

To optimise management and financial decisions you need accurate, reliable and timely information about your
performance, customers and competitors. We help you set up an analytical and reporting framework allowing
you to continuously and effectively monitor your performance against KPIs and performance targets. We help
you develop a comprehensive, efficient market intelligence gathering system to monitor the behaviour of your
customers and competition, so you can respond swiftly and effectively to external changes in your environment.

Ferformance monitoring and improvement

Using proven techniques, we examine your business, identifying opportunities to more effectively manage
operating and capital costs and improve revenues. We help you identify and source the most appropriate,
cost-effective financing mix for your business. Our services , ‘

deliver measurable, ongoing benefits, as our work in Al TMP services are elso optionally
identifying, evaluating and optimising your value drivers will offered on a highly efficient, remote

yield both one-off and annually-accruing bottom line savings. basis, using the latest information and
communication technology.

Please direct any enquiries to
enquire@tmpconsulting.com.au

Ph: +618 8431 8688 / +61 417 809 452 For more information and
Fax: +618 8431 7344
ax: + detailed profiles of TMP projects visit
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